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RESOLUTION NO. 87. 046

WHEREAS,

Courser ofld

WHEREAS,

Mlssoula County has acqulred Larchmont Golf

1t appears advantageous to illssoula County to
continue to operat,e the Golf course as a separate enterprlsel
and

WHEREAST the Golf Course represents a slgnlflcant
recreatlonal agset and investmentr and

WHEREAS, establlshment oE an independent board to oversee
and operate t,he Golf course appears t,o be ln the best lnteresEs
of Mlssoula County and the Golf Course,

. NOI{ THEREFORE BE IT RESOLVED THAT

The operation of Larchmont Golf be vested in the Larchmont
Board such ls hereby established as a Board of r,llssoula county
subject to t,he limltatlons set out herein.

The Board shaLr consisE of seven regular members and two
alternate members. rn event [hat a regular member is absent
from a meetlng then an alternate named flrst shaLL serve as, a
regurar member for that meeting. rn Ehe event t,hat two or more
reguJ.ar members are absent from a meeting then both alternat,es
shaIl serve as regular members for that meeting.

Hembers of Ehe Board sha11 be appointed by the Board of
county commissloners. Members shart be appolnted to three year
terms wit,h the lnltiar Board appolnted wlth two members servlng
one year t,erms, two members serving two year terms, and three
members serving three year terms. The f irst, al.t.ernate appolnted
shall be appolnted to a one-year term and, the second appornEed
to a two-year term. vacancies on the Board shall be reported to
the Board of County Commissioners who shall appoint a

replacemenL to serve the barance of the term. Board terms
commence on Aprlr I and end March 31 0f the apprlcabre year.

The Board shall meet at least monthly and may meet. ae oft,en
as necessary t,o deal wtth Golf course buginess. Meetlngs may be

called by the Chairman or by any three Board members.
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Any four members sharl conetltute a guorum for the conduct
of Board buslness.

Not,lce of all regular or special Board meetlngs shall be

glven ln wrlting to all Board members at least 4g hours prlor to
the time set for the meetlng provlded that in the case of bona

fide emergency the Board may meet upon such notlce as is
reasonabLe under the clrcumatances.

The Board shal1, subJect only to the limltaElons seb out
be1ow, have full power and authorlty to take any and all actlon
necessary to operate and manage the Golf course in an efflclent
and businessllke manner.. The Board may adopt such by-l.aws as it,
deems necessary subJect to the approval of the Board of county

Commlssioners.

Speclfically, the Board shall prepare and present. to the
Board of county commigsioners each year a proposed budget for
bhe Golf Course showing both anticlpaled expenses and

antlclpated revenues for the budget year. under no clrcum-

stances shall a budget be proposed which requires county funds

for Golf Course operatlons,

?he Commissioners sha11 make such changes ln Lhe proposed

budget as they deem approprlate. The budgeE as amended sharl be

adopted by the Commlssioners.

The Golf course Board sha1l not have the authority or power

to make any expenditures in excess of the approved budgeE.

Further, the Board shall not incur any obligation to make

payment,s out of any future budget. wlthout the express approval

of Ehe County Commlssioners.

The Board shaLL report to the Board of county commlssioners

at least once a rnont,h on the operat,ion of the GoLf course. The

report shall lnclude: (A) a copy of the Board mlnubest (B) a.

copy of the monthly flnanclal reporti and (C) an updated budget

Eorecast for the year lndicabing performance to date and the

current projected year.end status of t,he operation.

The Board shall have the authority subject to the adopted

personnel plan t.o employ, and dismlss personneL as requlred for

r

l'L

't
I

I
I
I

I
I

I

I

I
.':

i.j

..i

rl

I

it

---?'

-:&i.r1-.r, -_} 
.rr

i'



, ,l ,

r-'
!t,
:l
:l

I

rl
ir

r. ,1,...,i t,".,;.,!r &nrr

i.
f
t)
li
li
t
I
It
I
I

noox258mut8{9

Ehe efficlent operatlon of the course provlded that the eontract
for the Golf course manager and any other employment contracts
for more than one year shall be approved by the County

Commlsslonere before becomlng effectlve.
The Board shal1 prepare and submlt [o the County

commissloners for approval a per'onnel plan coverlng persons
employed at lhe Golf course. The Board shall review the
personnel plan at least annually and recommend to bhe

Commlssloners any change that it deems advlsable.
The Board sharl also submlt a plan for capital repl"ace-

ment and lmprovement; a pran for repayment of Golf course debt,;
and a plan for t.he eventuar repayment by the GoLf course of the
sums advanced by the county for Golf course purposes. These

plans shalL be reviewed and updated annualIy.
DATED Lhls 22 day of Apr11 ,1987.

BOARD OF COUNTY COM},IISSIONERS:
Missoula County
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