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PREFACE 

The U.S. Department of Homeland Security (USDHS) Preparedness Directorate’s Office of 

Grants and Training (G&T) requires that every State and Urban Area conduct a Multiyear 

Training and Exercise Plan Workshop (TEPW) annually. Missoula County conducted its 2019-

2021 Multiyear TEPW in December 2018 and has since produced this Multiyear Training and 

Exercise Plan (MTEP). 

 

Missoula County has proposed a coordinated strategy that combines enhanced planning, new 

equipment purchases, innovative training and realistic exercises to strengthen Missoula 

County’s emergency prevention and response capabilities. Training and exercises play a crucial 

role in this strategy, providing Missoula County with a means of attaining, practicing, validating 

and improving new capabilities. 

 

Missoula County’s MTEP is strategically aligned with the Montana Emergency Response 

Framework, which in turn is in alignment with the National Response Framework (NRF) and the 

National Preparedness Goal (NPG); and functions within the National Incident Management 

System (NIMS). 

 

Missoula County’s training and exercise programs are administered by the Missoula County 

Office of Emergency Management (OEM), in coordination with the Missoula County Local 

Emergency Planning Committee (LEPC), local emergency services agencies, other local 

jurisdictions, agencies and private partners. The ultimate goal of this plan is to increase 

community resilience by enhancing the ability to respond to and recover from disasters, both 

large and small. 

 

The training and exercise agenda described in this plan is not binding for Missoula County, its 

departments or partners. Rather this plan is a living document that will be reviewed and updated 

annually or more often should the need arise. 
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POINTS OF CONTACT 

 

Missoula County Office of Emergency Management 

 

Adriane Beck 

Director 

200 W Broadway, Missoula, MT 59802 

(406) 258-3632 

abeck@missoulacounty.us 

 

Ken Parks 

Deputy DES Coordinator 

200 W Broadway, Missoula, MT 59802 

(406) 258-3309 

kparks@missoulacounty.us 

 

Nick Holloway 

OEM Programs Coordinator 

200 W Broadway, Missoula, MT 59802 

(406) 258-3631 

nholloway@missoulacounty.us 
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PURPOSE 

The purpose of the MTEP is to provide a local follow-on companion document to the Missoula 

County Pre-Disaster Mitigation Plan (PDM). The MTEP identifies priority core capabilities that 

should be developed, enhanced and tested in order to maintain and expand knowledge, skills 

and capabilities for local response and recovery efforts to and from disasters identified within 

the PDM, both large and small. 

 

SCOPE 

While Missoula County recognizes the necessity and importance of a collaborative and 

coordinated approach to regional capability, development of this MTEP only addresses the 

training and exercises necessary and relevant to developing Missoula County’s capabilities. As 

a regional partner, trainings conducted by Missoula County are made available to other 

jurisdictions and agencies. 

 

CONCEPT OF OPERATIONS 

This MTEP will assist Missoula County agencies and jurisdictions increasing readiness for 

emergencies and disasters by enhancing awareness, capabilities and community resilience. 

 

With the goal of increased community resilience, Missoula County will coordinate and facilitate 

training opportunities addressing identified learning needs and capability gaps and provide and 

collaborate on exercises that test the skills and abilities of local emergency responders, 

stakeholders and partners, as well as their plans, policies, procedures, equipment, and facilities. 

 

PROGRAM PRIORITIES 

These priorities focus on significantly enhancing Missoula County’s capabilities to prevent, 

protect, mitigate the effects of, respond to and recover from any incident threatening its 

jurisdiction. Missoula County selected these priorities through in collaboration with the Local 

Emergency Planning Committee, stakeholders and partners and in conjunction with the 

identified hazards in the Missoula County PDM.   

 

MTEP program priorities are intended to: 

• Close gaps, 

• Increase knowledge, skills and abilities needed during emergencies and disasters, 

• Protect life, property and the environment and  

• Test plans, procedures and capabilities.  
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Missoula County, in collaboration with the LEPC, stakeholders and partners has identified the 

following core capabilities as MTEP program priorities: 

 

• Situational Assessment. Through the use of public and private and non-governmental 

resources and partners, including the Emergency Operations Center (EOC) and 

Missoula County All Hazards Type III Incident Management Team, provide decision 

makers with the decision-relevant information regarding the nature and extent of the 

hazard, any cascading effects and the status of the response.  

 

Missoula County’s EOC will use its resources to help determine the extent of events 

occurring within its jurisdiction and the surrounding area. Missoula County’s EOC staff 

will share information and assist the community in all phases of disaster and emergency 

core capabilities. When activated. Missoula County EOC staff will cooperate and 

coordinate with the Missoula County All Hazards Type III Incident Management Team. 

 

• Public Information and Warning. Through the use of existing tools such as Smart911, 

Smart Prepare, Rave Alert outbound notification, EAS and IPAWS, deliver coordinated, 

prompt, reliable and actionable information to the whole community.  Communication 

methods will be clear, concise, consistent, accessible, and culturally and linguistically 

appropriate to effectively relay information regarding any threat or hazard, as well as the 

actions being taken and assistance being made available, as appropriate.  Through the 

use of partnerships develop a core public information group that will form the Joint 

Information Center. 

 

The focus of this priority is to further develop Missoula’s existing capabilities to provide 

public information during a disaster and participate and/or host a Joint Information 

System.  During the first year most personnel will receive the FEMA basic PIO training 

and incorporate it into their existing roles and programs.  In subsequent years personnel 

will attend the advanced PIO training provided by FEMA and again incorporate that into 

their existing role and programs. 

 

• Mass Care Services. Through the use of partnerships with public and private and non-

governmental partners, provide life-sustaining and human services to the affected 

population, to include hydration, feeding, sheltering, temporary housing, evacuee 

support, reunification, and distribution of emergency supplies. 

 

The focus of this this priority is to further develop Missoula’s existing capabilities to 
provide services to the public during times of Emergency and Disasters.  Missoula 
County will work with local partners to expand the capabilities to manage mass supplies, 
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mass prophylaxis and the distribution of goods and services in and around the Missoula 
area. 

 

• Operational Coordination & Communication. Through the establishment and 

maintenance of a unified and coordinated operational structure and process that 

appropriately integrates all critical stakeholders and supports that execution of core 

capabilities and ensure the capacity for timely communications in support of security, 

situational awareness, and operations by any and all means available, among and 

between affected communities in the impact area and all response forces. 

 
The focus of this priority is to establish and maintain of a unified and coordinated 
operational structure and process that appropriately integrates all critical stakeholders 
and supports that execution of core capabilities. 

 

• Economic recovery. Through the use of partnerships with public and private and non-

governmental partners return economic and business activities (including food and 

agriculture) to a healthy state and develop new business and employment opportunities 

that result in an economically viable community. 

 
The focus of this priority is to provide essential public and private services and resources 

to the affected population and surrounding communities.  Missoula County will work with 

public and private partners to strengthen relationships to expand this capability. 

 

TRAINING PRIORITIES 

General training courses that support all of Missoula County’s prioritized core capabilities 
include: 

• ICS-300 Intermediate ICS for Expanding Incidents 

• ICS-400 Advanced ICS 

• FEMA Advanced Professional Series  (APS) and Professional Development Series 

(PDS) courses for Emergency Management 

• Incident Management Team operational and position-specific trainings 

• Emergency Operation Center operational and position-specific trainings 

• PIO, JIC/JIS training 

• Mass Antibiotic Dispensing (POD) training 

• Continuity of Operations (COOP) training 

 

The trainings above support all Core Capabilities prioritized within this MTEP. Missoula County 

will continue to seek to other available training opportunities and promote them through the 

Missoula County LEPC. 
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EXERCISE PRIORITIES 

Exercise priorities will be centered around, but not limited to, testing Missoula County’s 

identified MTEP program priorities.  

 

Future exercises include: 

• Quarterly EOC startup drills FNX 

Priority Core Capabilities involved: 

▪ Situational Assessment 

▪ Public Information and Warning 

▪ Mass Care Services 

▪ Operational Coordination & Communication 

▪ Economic Recovery 

• Unidentified Patients FNX 

Priority Core Capabilities involved: 

▪ Situational Assessment 

▪ Public Information and Warning 

▪ Mass Care Services 

▪ Operational Coordination & Communication 

• Salmonella TTX 

Priority Core Capabilities involved: 

▪ Situational Assessment 

▪ Public Information and Warning 

▪ Mass Care Services 

▪ Operational Coordination & Communication 

▪ Economic Recovery 

• Active Shooter workshops and exercises 

Priority Core Capabilities involved: 

▪ Situational Assessment 

▪ Public Information and Warning 

▪ Mass Care Services 

▪ Operational Coordination & Communication 

▪ Economic Recovery 

 

Missoula County regularly collaborates with partners to create, develop and participate in a wide 

range of exercises. Additional exercise opportunities will address the prioritized Core 

Capabilities identified within this MTEP and will be promoted through the Missoula County 

LEPC.  
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METHODOLOGY AND EVENT TRACKING 

Four of Missoula County’s MTEP priorities, situational awareness, public information, mass care 

services and public operational coordination, are existing capabilities that Missoula County is 

focusing on enhancing.  Economic recovery is a newly identified MTEP priority that Missoula 

County will work to develop. Operational communication has also been identified and added as 

component of operational coordination. 

 

In addition to existing and ongoing efforts, Missoula County will seek new training and exercise 

opportunities to engage and interface with public, private and non-government organizational 

partners. 

 

Missoula County will continue to develop, refine and sustain the identified MTEP core capability 

priorities during the course of this plan. Looking forward, Missoula County is taking a strategic 

approach in its effort to improve capabilities by looking to build upon trainings and facilitate 

progressive track for exercises. Exercises and training are aligned to provide basic or 

foundational training first in order to provide personnel the knowledge, skills and abilities to 

participate in exercises.   

 

Following the lessons learned from table top exercise (TTX), Missoula County will progress to 

more advanced exercises such as functional and full scale exercises and will attempt to 

leverage the lessons learned from earlier exercises. After action reviews will be conducted and 

improvement plans will be developed that address coverage gaps and/or areas identified as 

needing improvement. These improvement plans will also be used to continuously update the 

training and exercise plan document to maintain its currency and relevance. 

 

The Missoula County MTEP is a three year plan and will be reviewed every 18 months to 

ensure relevancy and progress to enhance capabilities for a more resilient community. Missoula 

County will work with partner organizations to seek to leverage grant funding to support this 

training and exercise plan when possible. 

 


