	[bookmark: _Hlk519760018][image: ]
	Missoula County Application Information 
COMMUNITY DEVELOPMENT BLOCK GRANT ECONOMIC DEVELOPMENT REVOLVING LOAN FUND




I.	OVERVIEW
Program Description 
Missoula County’s Community Development Block Grant Economic Development Revolving Loan Fund (RLF) is designed to stimulate economic development activity by providing loan funds in order to create or retain jobs for low- and moderate-income persons and for housing, public facility, and human service projects or programs.  
Each economic development project supported by the County under this program must be documented to benefit a majority of low- and moderate-income individuals.  Additionally, economic development projects must be consistent with eligible activities as determined by the U.S. Department of Housing and Urban Development (24 CFR Part 570.201 and/or Section 105(a) of Title I of the Housing and Community Development Act) and the Montana Department of Commerce Community Development Block Grant (CDBG) program. 
The RLF funds are intended to be used in situations where a funding gap exists and alternative sources of public and private financing are not adequate. The RLF is used to complement conventional financing techniques by leveraging funding from other federal and state financing programs and private lending institutions.  All loan principal and interest payments are deposited back into the Fund to be re-lent to other businesses.  
The RLF is an economic development partnership between Missoula County and MoFi.  Under the terms of an agreement between Missoula County and MoFi, loan applications are reviewed and lending recommendations are made by MoFi to the Missoula Board of County Commissioners, which has the authority to approve a loan request.  As the RLF is comprised of public funds, the public has a right to access information about the decision to loan funds from the RLF and the terms of repayment.  Much of the information provided during the application process is protected to the greatest extent allowed by the law based on privacy concerns and/or trade secrets.  
Eligible Applicants 
Eligible applicants include for-profit or not-for-profit organizations, businesses, and governmental agencies located within the RLF Assistance Area, defined by the geographic boundaries of Missoula County.   Organizations with an active RLF loan are not eligible to apply for funds.  Interested applicants should discuss their project with Missoula County staff to determine eligibility prior to submitting an application.  
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Eligible Uses of Funds 
Missoula County RLF funds can be used for business start-up and expansion activities, including:    
· Creating and retaining employment opportunities, to benefit no less than 51% low- and moderate-Income (LMI) persons;
· Land acquisition;
· Public facilities/infrastructure improvements in support of economic development, such as creating access to roads or water and sewer lines;
· Acquisition or rehabilitation of commercial and industrial buildings or facilities;
· Working capital;
· Purchase or installation of equipment;
· Employee training; and
· Contributing partial funding as match and/or leverage for community development projects funded with state and federal funds.
Loan Terms and Amounts
Financial participation by a lender is required.  In consultation with MoFi, the County shall determine loan terms including but not limited to interest rate, loan term, and penalties.  All loans must be secured with fixed assets and/or personal guarantees. Loans from the RLF may be subordinated to other lenders involved in the project if the borrower can demonstrate the ability to adequately service all debt.  
The minimum loan amount will $10,000 and the maximum loan amount will be $200,000, or 50% of the total project cost, whichever is less. Generally, support per job to be created or retained will not exceed $20,000 per FTE (i.e., $100,000 maximum loan amount for 5 new or retained FTEs).  All loan approvals are contingent on the availability of funds.  
Application Submission and Review
Missoula County will accept loan applications on an open-cycle basis, depending upon the availability of funds.  Applications will be reviewed and analyzed by the County and MoFi on a “first come, first served” basis, as determined by the date the full and complete application is submitted.  Interested applicants should discuss the details of their project with Missoula County staff to determine eligibility before submitting any application materials.  
The criteria outlined below will be used to determine whether assistance from the County’s RLF is both necessary and appropriate. Evaluation criteria will also include guidelines outlined in the current CDBG economic development grant application manual as prepared and updated by the Montana Department of Commerce. 
· Project feasibility and potential for business success, growth and expansion; 
· Ability to repay loan; 
· Experience, credibility and qualifications of applicant business ownership and management team; 
· Economic impact of project (increased revenues from outside the area, job creation, etc.); 
· Demonstration of need for a loan from the Missoula County Revolving Loan Fund (such as the inability to secure necessary financing from a commercial lender); 
· Degree of leverage with other investments, including public and private sources (at least a 1:1 match); and
· Commitment to hiring, training and retaining low- and moderate-income persons, and documentation of the average compensation package, including salary and benefits that will be paid to full-time equivalent employees.

Missoula County RLF contact  
If you have questions about the RLF or the application process or components, please contact: 
Melissa Gordon, Program Manager
Missoula County Community and Planning Services Department  
200 West Broadway
Missoula, MT  59802
(406) 258-4980 
mgordon@missoulacounty.us

[bookmark: _Hlk508025501]Application and Loan Processing Fees  
Applicants will be charged reasonable fees upfront to cover credit checks and other ancillary costs associated with processing RLF loan applications.  Approved RLF applicants will be assessed a fee of 1% of the loan amount or $500, whichever is greater, as compensation for MoFi’s services.  This fee may be capitalized as part of the underlying loan.  

Please note that the funds comprising the RLF are public funds, and as such, the information provided on the CDBG Economic Development RLF Application is part of the public record.  Application content will be protected as privacy or trade secret information to the greatest extent authorized by law.  
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