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Gyms and Fitness Studios 
Phase 2 Requirements and Guidance 

 
The Governor of Montana issued a Directive on May 19, 2020 that moves Montana to Phase 2 
Reopening on Monday, June 1, 2020.  This document outlines the requirements that gyms and fitness 
facilities must follow in order to be open to the public, as well as other things to consider.  
 
This guidance document has three sections, and is color-coded for clarity: 
 

• Minimum requirements from the Governor’s Directive. These requirements must be in place 
for you to operate your business in Phase 2.  

• Recommendations that will further protect your staff, customers, and our community. The 
recommendations come from the Governor’s Directive, and the Missoula City-County Health 
Board. 

• Ideas and strategies to consider when making your individualized plan. 
 
MINIMUM REQUIREMENTS 

 

Pre-shift Health Assessments and Exclusion of Sick Employees and Patrons: 

• This is a requirement for all businesses, not just gyms and fitness studios.  Guidance for pre-shift 

employee health assessments is available on the Health Department website: 

missoula.co/cvirus.  

• Do not allow people with symptoms of COVID-19 to work 

• Staff must be trained on identifying and being aware of COVID-19 associated symptoms and on 

proper handwashing techniques.  

 

Physical Distancing: 

• At least 6’ distance between patrons and staff must be maintained in all common areas or in 

places where patrons may typically congregate. This includes locker/dressing rooms, self-

directed workout areas, fitness class areas, waiting areas, etc.  

• The distancing requirement applies to patrons using free weights, except when a spotter is 

needed. If a spotter is necessary, there may not be more than two people in the workout group. 

 

Reduce Capacity:  

• In Phase 1, you were required to limit your facility capacity to 50%. In Phase 2, the maximum 
capacity may increase to 75%. Keep in mind that both distancing and capacity have to be 
monitored and actively managed.   
 

Cleaning and Sanitizing:  

• Approved sanitizer and disposable towels for cleaning gym equipment and other frequently 

contacted surfaces must be provided at stations throughout the workout area.  

https://www.missoulacounty.us/government/health/health-department/emergency-preparedness/coronavirus
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• There must be dedicated staff available during operating hours to clean and sanitize frequently 

touched surfaces, and to monitor the facility to ensure that gym users are adequately sanitizing 

equipment between uses. 

• Frequently touched surfaces, other than equipment which has to be cleaned between users, 

must be cleaned and sanitized frequently throughout the day. 

• After closing each day, the facility must be thoroughly cleaned using an approved sanitizer. 

Management must develop a checklist to ensure that no equipment is being missed during the 

daily clean. The checklist should include large items like treadmills, and other smaller equipment 

like weights, bands, and mats. 

o Facilities that typically operate 24 hours a day must close from 11:30 p.m. to 12:00 a.m. 

to allow for thorough disinfection.  

• Hand sanitizer must be available to staff and guests at the front desk and at stations throughout 

the workout area. 

 

Signage: 

• Signs must be posted in prominent locations with the following, or substantially similar wording:  

o “Patrons with fever, shortness of breath, a cough, or other COVID-29 symptoms must 

refrain from using the gym” 

o Note that current CDC guidelines also include chills or repeated shaking with chills, new 

loss of taste or smell, diarrhea, vomiting, sore throat and unexplained muscle pain as 

possible symptoms of COVID-19.  

• Signs must be posted throughout the workout area reminding patrons to sanitize equipment 

after each use.  

 

Classes and personal training: 

• Indoor and outdoor classes are allowed, provided that attendance is limited to 75% of the 

normal class participation.  

• If classes are offered at your facility, additional time between groups/classes must be provided 

so that staff has adequate time to disinfect equipment and other cleanable surfaces before the 

next class begins. 

• Personal training is allowed with strict adherence to physical distancing..  

 

Food Service: 

• If your gym has a food service area, you must follow all of the re-opening requirements for food 

and beverage service, and the requirements in the state retail food regulations.  

 

Pools and Hot Tubs: 

• If your gym has a pool or hot tub, you must follow the “Guidance for Pools at Gyms” section of 

the Governor’s Directive, Appendix B. 

 
 



 

5/22/20  3 
 

RECOMMENDATIONS 
 

Cloth Face Coverings or Masks: 

• The Missoula City-County Health Board and the Governor recommend cloth face coverings be 

worn when 6-foot distancing cannot be consistently maintained.  Cloth face coverings can slow 

the spread of COVID-19 and help people who may have the virus but are not experiencing 

symptoms from transmitting it to others.   

 

Actively Manage and Monitor Occupancy: 

• In order to ensure that the facility occupancy stays at 75% or less of normal capacity, staff 
should devise an implement a plan to track the number of patrons in the facility at any one time 
(count people entering vs. people exiting).   
 

Increase Separation Where Possible: 

• Consider providing more than the minimum of 6’ spacing between patrons, especially those 
using cardio equipment or engaging in high-intensity activities. Preliminary studies indicate that 
when people are breathing heavily, the 6’ separation requirement may not be adequate. If the 
CDC guidance for separation during exercise changes, our Department’s recommendations to 
gym operators will change as well. 

 
Accommodate High-Risk Staff and Patrons: 

• Make special accommodations for vulnerable populations or people who live with higher-risk 
individuals. 

 
IDEAS AND STRATEGIES 

Community leaders appointed a working group of Missoula organizations, businesses and individuals to 

provide recommendations for reopening Missoula businesses, including gyms.  The following ideas and 

strategies were suggested by that group.  These are not requirements, but may help you plan on how to 

modify procedures at your gym during Phase 2 reopening. 

 

Emergency Response: 

• While staff is required to maintain a 6 foot physical distance from gym patrons in normal 
operations, this does not apply when staff needs to respond to a medical emergency and give 
life-sustaining support, such as CPR, First Aid, AED use or a water rescue.  It is a good idea to 
review the guidance by the American Red Cross and the American Heart Association, establish a 
policy, and provide the necessary personal protective equipment for your staff.  Be sure to train 
staff on any changes in your response policy or PPE use so they can respond quickly and 
confidently in an emergency.    
 

Compliance with Physical Distancing requirements: 

• Your patrons will take cues from you and your staff in how they should act in your 
establishment.  When your staff understand why it’s important to reduce the risk of COVID-19 
transmission, and they model the correct behaviors, patrons are more likely to comply with 
social distancing, face covering use, not working out when sick, etc.  Ideas to achieve this 
include: 

https://www.redcross.org/take-a-class/coronavirus-information/first-aid-cpr-aed-care-during-covid-19
https://cpr.heart.org/-/media/cpr-files/resources/covid-19-resources-for-cpr-training/interim-guidance-march-19-2020.pdf?la=en&hash=5A491D18BBB61795442A98A49A50C05173C77EF6
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o Designate specific staff to remind patrons (and staff) to maintain social distancing 
throughout the facility.  

o Have extra face coverings or masks on hand for staff if they do not bring their own from 
home. 

o Have staff sanitize or wash their hands after every interaction with a gym member. 
o Ask gym members as they enter the facility if they have any COVID-19 symptoms, and if 

they do, ask them to wait until they are well to work out at your gym. 
o Provide face coverings for patrons who do not bring their own. 

 

• Monitoring how many people are in a given space is important for all gyms.  Some ideas that 
could help you achieve the physical distancing requirements include:  

o Determine the number of people who can safely workout or be in a specific part of your 
facility and still be able to maintain 6-foot physical distancing, and post those capacity 
limits.   

o If a room or area is over the limit, have staff direct patrons to another part of the facility 
until room becomes available.   

o If people have to a wait in line to enter a part of your facility, place tape or other 
markers on the floor to make it easier for them to maintain the required physical 
distancing.   

o Have patrons reserve workout times so you can control how many people are in your 
facility at one time. 

o Limit patron time in the building to ensure social distancing while allowing more patrons 
to use the gym. 

• It will be important to think about the foot traffic flow in your facility because that can reduce 
the number of people passing within 6 feet of each other.  When possible, designate a separate 
entry and exit for spaces such as locker rooms and workout spaces. 

 

Additional Signs 

• Signs in addition to those required by the governor’s directive can help your patrons understand 
more about how to stay safe and protect others during the pandemic.  One idea is to post signs 
that share how to stop the spread of COVID-19. 
 

Physical Barriers 

• Many businesses are installing plexiglass or other barriers in areas where the public and staff 
will necessarily be closer than 6 feet to each other, such as at check in or point of sale.  Also 
consider whether staff workspaces need to be reconfigured or have barriers installed so that 
staff do not have to work closer than 6 feet to each other.  

 

Cleaning and Sanitizing: 

• The Governor’s directive requires that exercise equipment be wiped down between users, and 
that the whole gym is thoroughly cleaned once each day.  The Governor also recommends that 
businesses implement policies on cleaning and sanitizing high traffic areas and common 
surfaces.  To further reduce possible transmission of COVID-19, consider cleaning commonly 
touched surfaces in bathrooms, check in areas, point of sale and staff work areas surfaces 
frequently throughout business hours.   

• Some items, like whistles, rescue masks, and hip packs, cannot be easily disinfected between 
uses. It would be best if those types of items did not need to be shared between staff.  
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• Ensure that you have adequate supplies to support healthy hygiene, including soap, hand 
sanitizer, paper towels, tissues and no touch waste cans.   

 

Facility considerations 

• Talk to a heating and air conditioning professional about changes you can make in your facility 
to reduce the risk of virus transmission through the air.  They may have recommendations about 
keeping windows and doors open or using different filters in your mechanical systems.  You can 
also visit the American Society of Heating, Refrigerating and Air-Conditioning Engineers 
(ASHRAE) website: http://ashrae.org for additional information. 

• If fans, such as pedestal fans, are used in exercise rooms, take steps to minimize air from fans 
blowing directly from one person toward another.  If fans are disabled or removed, be aware of 
possible heat hazards and take steps to mitigate them.   

• Close drinking fountains and encourage patrons to bring their own water or provide water 
through non-touch means like water bottle refill stations. 
 

Communicate with other Gym Owners: 

• Reach out to owners of gyms and fitness studios that are similar to yours. Share ideas and 
strategies that might result in easier implementation and better protection, community wide. 

 
 
Other Business Considerations: 

These recommendations are focused on health and safety measures needed to reduce the risk of 

COVID-19 transmission in our community.   Some community resources for businesses that are looking 

for guidance or advice on other aspects of how the COVID-19 pandemic has affected their business 

include:   

• The Missoula Economic Partnership, Resources for Businesses  

https://www.missoulapartnership.com/ 

• BEAR Powered by UM 

 https://www.missoulapartnership.com/bear-powered-by-um/ 

  

 
 
Have questions? Please contact us at 258-4755, or envhealth@missoulacounty.us.  
 

http://ashrae.org/
https://www.missoulapartnership.com/
https://www.missoulapartnership.com/bear-powered-by-um/
mailto:envhealth@missoulacounty.us

